
PENGANA INTERNATIONAL STRATEGY ESG CHARTER  

Introduction and purpose  

Pengana Investment Management Limited ACN 063 081 612 (“PIML”) and Pengana Capital Ltd ACN 103 800 568 (“PCL”) 

are responsible entity companies and are fully owned subsidiaries of Pengana Capital Group Limited (“PCG” or 

“Pengana”), an ASX-listed investment management company.  

The Pengana International Strategy encompasses four retail registered managed investment schemes and an ASX listed 

investment company: 

• Pengana International Fund (“PIF”) 

• Pengana International Fund – Ethical (“PIE”) 

• Pengana International Fund - Ethical Opportunity (“PIEO”) 

• Pengana High Conviction Equities Fund (“PHC”) 

• Pengana International Equities Limited (“PIA”, ASX: PIA) 

PCL is the responsible entity for PIF, PIE, PIEO and PHC, while PIML is the Investment Manager of PIA. 

This Charter outlines the approach to Environmental, Social and Governance (ESG) issues for the following Pengana 

International Strategy portfolios (“the Portfolios”): 

• Pengana International Fund – Ethical (“PIE”) 

• Pengana International Fund - Ethical Opportunity (“PIEO”) 

• Pengana High Conviction Equities Fund (“PHC”) 

• Pengana International Equities Limited (“PIA”, ASX: PIA) 

This policy should be read in conjunction with the Pengana International Strategy Ethical Investment Policy and the 

Engagement and Voting Policy. 

Scope 

This Charter applies to the four ethical Portfolios managed under the Pengana International Strategy (“the Portfolios”) 

and is subject to local laws and regulations in applicable foreign jurisdictions.  

Local laws and regulations may be stricter than the practices set out in this Charter and may impose additional 

limitations or requirements on a local business unit. Where local requirements are more stringent than those set out in 

this Charter, the local legislation will prevail. 

Process 

Governance policies, environmental footprint and corporate social responsibility all have the potential to impact a 

company’s valuation and financial performance. 

 

Each fund manager is responsible for incorporating all factors believed to have a financial impact into the investment 

process. As such, each fund manager is responsible for the integration of ESG considerations onto their company 

analysis.   

 

An ESG committee is responsible for oversight and implementation of this charter. Members help frame the overall 

policy and serve as resources to the investment team, providing company specific ESG research and general ESG training 

and information.  

 

Implementation and incorporation of ESG into our investment process is reflected differently across sectors, regions and 

is an evolving process. 

 

Assessing a company’s corporate governance practices is an important aspect of the investment process. We recognize 

that there is no one single indicator with global application that identifies when companies are failing to adopt best 

corporate governance practices, that different markets may adopt different practices and structures of corporate 

governance, and that best practice may change and evolve over time. Therefore, our approach to corporate governance 



may change according to a company’s local laws, regulations, and established guidelines. In addition, we may refer to 

the Organisation for Economic Co-operation and Development (“OECD”) Principles of Corporate Governance, as they 

represent widely accepted standards for corporate governance in many countries.  

 

We believe that companies will generally be judged to be environmentally and socially responsible corporate citizens if 

they act in the interests of their shareholders, obey relevant local laws, and seek to comply with prevailing community 

expectations about corporate responsibilities. Standards and community expectations have evolved over time and we 

believe that this will continue. 

 

ESG considerations are not only sector and company specific, but can also encompass global thematic issues such as 

climate change or country specific issues such as political risks. Using Sustainalytics as our quant data source, we have 

developed a filter that identifies the subset of relevant sustainability factors most likely to have financially material 

impacts for a sector/industry. 

 

This supplements meetings with management, company reporting and other desk top research and also forms the basis 

for on-going engagement with investee companies. As a starting point, the following issues form the basis of an ESG 

review: 

 

• Disclosures of environmental policies and practices 

• Environmental impact of product design, manufacturing, distribution 

• Benchmarking to minimum industry standards and reporting transparency 

• Employer ratings, work place relation issues, diversity, OHS 

• Community and social impact of product, manufacturing process etc 

• Transparency in financial reporting 

• Strength of Board, shareholder relations 

• Remuneration policies and practices 

 

Fund managers document the basis for their investment recommendation in a Research Paper, which includes a section 

on ESG issues that are likely to have a financial impact.  

 

There isn’t a commonly adopted rating or benchmark used to measure a company’s ESG standing. Investment decisions 

are based on both financial and non-financial considerations, including the results from the ESG review. Significant ESG 

issues that affect a company’s value drivers such as sales or profit margins may impact our assessment of intrinsic value 

or may lead us not to invest or to divest from a holding.  

 

Review and assessment  

This Charter is reviewed and updated from time to time to ensure that it remains relevant, current and compliant with 

all applicable laws, and guidance notes.   

Dated: 31 July 2019 

 


