
PENGANA GLOBAL SMALL 
COMPANIES FUND

A FUND PROVIDING EXPOSURE 
TO A DIVERSIFIED PORTFOLIO 
OF GLOBAL SMALL AND MID 
CAP COMPANIES.

ONE.

ACCESS TO A VAST 
INVESTMENT UNIVERSE
With over 50,000 listed 
global small to mid cap 
companies on world 
stock markets and global 
flows more concentrated 
to large funds and large 
cap stocks, there are 
very few investment 
managers focused 
on these companies. 
This results in good 
opportunities for those 
able to generate their 
own ideas and conduct 
independent research.

TWO.

GLOBAL SMALL CAP 
INVESTING NEEDS 
EXPERIENCE AND 
SPECIALISED SKILLS
The Lizard investment 
team have over 50 years 
combined investment 
experience in global 
small cap investing. Leah 
Zell, Founder and CIO, 
is considered one of the 
pioneers of this sector 
with over 30 years of 
experience. The team have 
developed and honed a 
repeatable and successful 
investment process.

THREE.

A TRULY  
ACTIVE FUND
The Fund is completely 
benchmark unaware and 
selects companies purely 
on their investment merits 
and their ability to deliver 
a compelling return, not 
on their weighting in the 
index. The portfolio is 
concentrated with typically 
30-50 stocks.

FOUR.

INVESTING IN HIGH 
QUALITY BUSINESSES 
AT COMPELLING 
VALUATIONS
The team generate 
their own ideas through 
fundamental research.
The investment criteria 
is focused on identifying 
companies with sustainable 
business models, strong 
balance sheets, disciplined 
management and strong 
corporate governance at 
compelling valuations.

FIVE.

POTENTIAL TO DELIVER 
HIGHER RETURNS
Global small and mid 
cap stocks have the 
potential to deliver higher 
returns (alpha) due to 
the underlying growth 
potential of the companies.
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FUND OBJECTIVE
The Fund’s investment objective is to 
obtain returns greater than the MSCI All 
Country World Index SMID Cap unhedged 
in Australian dollars (‘Index’) over rolling  
3 year periods after fees.

INVESTMENT STRATEGY
The investment manager conducts 
independent analysis to generate its 
own investment ideas. Investment 
opportunities must meet the following  
5 criteria to be considered for inclusion  
in the portfolio:

1. A durable competitive advantage.

2. Management alignment with minority 
shareholders.

3. Strong corporate governance policies.

4. Balance sheets that enable the 
company to self-fund if the credit 
markets temporarily close.

5. Compelling valuations based on 
the company’s long-term cash flow 
generating potential.

The portfolio construction process aims 
to develop portfolios that incorporate the 
best investment ideas from the investment 
manager’s research while allowing for 
liquidity constraints and perceived risk. 

The Fund’s investment manager will 
not typically hedge currency exposures, 
however during periods of currency 
extremes, some currency hedging may  
be employed.

KEY BENEFITS
• Investment approach with focus on high 

quality businesses.

• Investment team with over 50 years 
combined experience.

• Truly active and benchmark unaware 
investment process.

• Value oriented investment approach 
based on independent internal 
fundamental research.

WHO THE FUND SUITS
• Investors seeking exposure to global 

small and mid cap listed equities.

• Investors seeking an active value 
oriented investment style focused on 
identifying high quality businesses.

• Investors looking for genuine 
diversification benefits to other 
equities holdings.

FUND  
FACTS

THE PENGANA GLOBAL SMALL COMPANIES 
FUND PROVIDES EXPOSURE TO A DIVERSIFIED 
PORTFOLIO OF PREDOMINANTLY LISTED 
GLOBAL SMALL AND MID CAP COMPANIES.

APIR CODE
PCL0022AU

INCEPTION DATE
31 March 2015

MINIMUM INVESTMENT
$25,000

RECOMMENDED INVESTMENT 
TIMEFRAME
Three or more years

BENCHMARK
MSCI All Country World Index  
SMID Cap  
(unhedged in Australian dollars)

MANAGEMENT FEE (INCL. GST)

1.3340% p.a. of the Class’ net asset value

PERFORMANCE FEE# (INCL. GST)
Performance fee of 20.5% (including  
GST net of RITC) of any return of the  
Class greater than the return of the  
benchmark Index.

BUY/SELL SPREAD
0.30% on both applications and 
withdrawals

ENTRY/EXIT FEES
Nil

FUND PRICING
Daily

DISTRIBUTION FREQUENCY
Twice yearly (June and December)

TARGET ASSET ALLOCATION
Cash 0–20%  
Equities 80–100%

TYPICAL NUMBER OF STOCKS
30–80

AVAILABILITY
• Asgard
• BT Panorama
• BT Wrap
• FirstWrap
• Hub24
• MLC Wrap
• Macquarie Wrap
• Navigator
• Netwealth
• Powerwrap
• uXchange
# Please see website for complete listing.
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HOW DOES THE FUND MANAGE 
RISK AND VOLATILITY?
The primary method of managing 
risk is our stock selection process that 
is designed to identify high quality 
businesses at compelling valuations 
that can grow their earnings at above 
average rates over 3-5 years. We will 
only invest when the risk/reward trade 
off in each company is compelling.

We also ensure the portfolio is 
diversified across different geographies 
and industries.

HOW DO YOU DEFINE SMALL 
COMPANIES?
Within the fund we target a median 
market capitalisation of less than  
$3b (USD). 

Often when we first invest in a 
company they are capitalised around 
$1b. These are still significant sized 
companies especially when compared 
to Australian companies.

KEY QUESTIONS AND ANSWERS  
FOR CLIENTS
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ROLE IN A PORTFOLIO

Diversification 
As most global equities funds or direct 
stock holdings are primarily invested in 
large cap stocks, the Fund can provide 
exposure to a different universe which is 
overlooked and inefficiently priced. 

Return Potential 
Due to the underlying growth potential of 
the companies and the lack of coverage 
by larger fund managers, institutions and 
analysts, global small and mid cap stocks 
have the potential to deliver high returns.

ONE.

SOURCING

Watch List/New Ideas
Identify compelling 
opportunities

TWO.

DUE DILIGENCE & ANALYSIS

Pipeline/Actionable Ideas
Research, prepare investment 
case with write-up & model

THREE.

BUY/SELL DECISION

Allocate Capital
Implement buy/sell/sizing 
recommendations

FOUR.

MONITORING & EXECUTION

Trading/Risk Management
Add or remove positions 
from the portfolio

THE FUND CAN 
PROVIDE EXPOSURE TO 
A DIFFERENT GLOBAL 
EQUITIES UNIVERSE 
WHICH IS OVERLOOKED 
AND INEFFICIENTLY 
PRICED.



PORTFOLIO MANAGERS 
INTERVIEW

Leah is a recognized expert in international 
investing and is considered a pioneer 
in the international small cap category. 
Prior to establishing Lizard Investors LLC 
in 2008, she was a Co-Founding Partner 
and Portfolio Manager at Wanger Asset 
Management from 1992 to 2005. 

Leah was the Head of the International 
Equities Team; Lead Portfolio Manager of 
the Acorn International Fund; and Portfolio 
Manager of the Wanger European Smaller 
Companies Fund. From 1984 to 1992, 
Leah was a Global Equity Analyst for Harris 
Associates. She began her career at Lehman 
Brothers in 1979.

Jon joined Lizard Investors LLC in 2008. 
He is a principal on the investment 
team, sharing responsibility for global 
stock selection and risk management of 
the portfolio. 

Prior to joining Lizard, Jon was a senior 
analyst at Brightpoint Capital, a long-short 
hedge fund managed by H.I.G. 

From 2005 through 2006, he served as a 
private equity due diligence consultant 
at Investor Group Services. Jon started 
his career in 2000 as an equity research 
associate Loomis, Sayles & Co.

David has gained extensive investment 
experience in his career. From 2003 to 
2008 he was a Long/Short Analyst at 
Porter Orlin LLC (now known as Amici 
Capital). Prior to Porter Orlin, he was 
an Investment Banking Analyst at Bear, 
Stearns & Co. 

He served as an Analyst Intern focusing on 
proprietary trading, investment banking 
and leveraged finance with Credit Suisse 
First Boston/Citigroup from 1998 to 2001. 

David earned his BA in Mathematics and 
Physics from Cornell University, graduating 
magna cum laude in 2000.

# Please refer to Product Disclosure Statement for more details. 

Pengana Capital Ltd (ABN 30 103 800 568, Australian financial services license number 226566) is the issuer of units in the Pengana Global Small Companies Fund (ARSN [604 292 677]) ( the ‘Fund’).  
A product disclosure statement for the Fund is available and can be obtained from our distribution team or our website. A person should obtain a copy of the product disclosure statement and should consider 
the product disclosure statement carefully before deciding whether to acquire, or to continue to hold, or making any other decision in respect of, the units in the Fund. This document was prepared by Pengana 
Capital Ltd and does not contain any investment recommendation or investment advice. This document has been prepared without taking account of any person’s objectives, financial situation or needs. 
Therefore, before acting on any information contained within this document a person should consider the appropriateness of the information, having regard to their objectives, financial situation and needs. 
Neither Pengana Capital Ltd nor Lizard Investors LLC nor their related entities, directors or officers guarantees the performance of, or the repayment of capital or income invested in, the Fund.
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Q:  WHAT IS THE INVESTMENT 
PHILOSOPHY OF THE FUND?

Zell
We believe unique investment 
opportunities and compelling valuations 
exist in global small to mid cap stocks 
due to limited available research, 
corporate actions or unfavourable 
investor perception. 

Our value-oriented investment approach 
also seeks to identify companies which 
are inefficiently priced, and through our 
own fundamental research, we believe 
will deliver significant earnings growth 
over 3 to 5 years. 

Q:  HOW HAVE YOU STRUCTURED 
THE FUND TO SUPPORT YOUR 
INVESTMENT PHILOSOPHY?

Moog
Because we are a truly active benchmark 
unaware manager, a company’s weighting 
in an index is irrelevant to us and our 
investment decisions. 

We also have a concentrated portfolio 
of typically 30-50 stocks to ensure all our 
investments have the potential to add 
significantly to the performance of the 
Fund. This means each stock represents 
between 2-5% of the Fund.

PENGANA CAPITAL LIMITED
ABN 30 103 800 568  AFSL 226566

Level 12, 167 Macquarie Street, 
Sydney, NSW 2000
T: +61 2 8524 9900 
F: +61 2 8524 9901
PENGANA.COM

NSW/ACT
Alex Keen 
M: +61 478 971 000 
E: alex.keen@pengana.com

VIC/SA/TAS/WA
Guy Callaghan
M: +61 401 836 607 
E: guy.callaghan@pengana.com

QLD/NT
Rachel Elfverson
M: +61 434 980 561 
E: rachel.elfverson@pengana.com

CLIENT SERVICE
T: +61 2 8524 9900 
E: clientservice@pengana.com

THE GLOBAL SMALL COMPANIES FUND IS MANAGED BY CIO LEAH ZELL,  
AND PORTFOLIO MANAGERS JON MOOG AND DAVID LI




