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EXECUTIVE SUMMARY

With only ~42% of its capital invested to date, we believe PE1 is in a strong position to take 
advantage of market dislocation and to execute on high quality opportunities that present 
themselves as market conditions develop.
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▪ We have been working hard to assess and monitor the potential impact of the COVID-19 pandemic and a

prolonged economic downturn on PE1

▪ We believe that PE1 is relatively well placed to cope with current market conditions

› PE1 is still early in its life and has considerable capital to deploy

› PE1 has partnered with cycle-tested managers/teams who have successfully navigated through previous downturns

› Co-investment exposures positioned towards more resilient industries for the last few years, recognising that we were in the

late stages of an extended economic expansion

› Private equity experienced some of the strongest returns following the last recession as more opportunities for buying

undervalued or mispriced assets, and as motivated sellers of quality assets, surfaced

▪ Due to significant dislocation in the credit markets in mid-March, GCM Grosvenor and Pengana jointly decided that it

was prudent to liquidate substantially all of PE1’s short duration credit investments

› Short duration credit was being used as a cash management tool with the #1 goal being capital preservation

› Since inception returns for the short duration credit investments were essentially flat
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PRIVATE EQUITY MARKET IMPACT

Although the full impact of the coronavirus pandemic and market volatility on the global 
economy will not be fully understood for some time, we believe that investors partnered with 
cycle-tested managers and who have appropriate level of diversification should be better 
positioned to weather the current crisis. 
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▪ Over the long-term we believe the current economic dislocation will create a variety of high quality opportunities

for private equity managers to take advantage of

› However, given the declines in the public equity markets in Q1 2020, with the S&P 500 down 20% and the Russell 2000

down nearly 31%, we expect the value of unrealised private equity investments to be impacted in the near-term

o During times of rapid public market value changes, private investments tend to lag the public markets and tend to change

value less steeply than actively traded investment

▪ It is our expectation that the slowdown caused by COVID-19 will impact various market dynamics including but

not limited to valuations, deal terms, leverage, and the pace of fundraising

› We believe that once the market begins to normalise, we will see ample opportunities to invest on attractive terms

▪ Historically, private equity returns following market corrections are quite strong, as private equity firms with

capital to deploy are able to buy distressed and/or undervalued assets at attractive prices



PRIVATE EQUITY IN DIFFERENT MARKET ENVIRONMENTS
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Source: BURGISS. The above graphs were prepared by GCM utilising certain information, including benchmarks, obtained from The Burgiss Group (“Burgiss”). Burgiss is an independent subscription-based data provider, which 

calculates and publishes quarterly performance information from cash flows and valuations collected from of a sample of private equity firms worldwide (the “Burgiss Manager Universe”). The Burgiss Manager Universe includes 

data from 9,026 global private funds. The graphs are based on published 4Q 2019 benchmark data as of May 2020. “Private Equity IRR” represents pooled IRR since inception through to 31 December 2019 for all buyout funds in 

the Burgiss Manager Universe with Vintages 2004-2006, 2007-2009 and 2010-2012. “Public Market Equivalent” returns reflect the MSCI World (TR) Index using the Long-Nickels methodology and were obtained from Burgiss. 

“Public Market (Buy and Hold)” represents annualised rate of return for the MSCI World (TR) Index (Ticker: GDDUWI) from the midpoint of each time period through to 31 December 2019. No assurance can be given that any 

investment will achieve its objectives or avoid losses. Past performance is not necessarily a guide to future performance.

Certain information, including benchmarks, is obtained from The Burgiss Group (“Burgiss”), an independent subscription-based data provider, which calculates and publishes quarterly performance information 

from cash flows and valuations collected from of a sample of private equity firms worldwide. When applicable, the performance of GCM Grosvenor's private equity, real estate, and infrastructure underlying 

investments are compared to that of its peers by asset type, geography and vintage year as of the applicable valuation date. GCM Grosvenor’s Asset Class and Geography definitions may differ from those used by 

Burgiss. GCM Grosvenor has used its best efforts to match its Asset Class, Geography, and strategy definitions with the appropriate Burgiss data but material differences may exist. Benchmarks for certain 

investment types may not be available. GCM Grosvenor uploads data into its system one-time each quarter; however, the data service may continue to update its information thereafter. Therefore, information in 

GCM Grosvenor’s system may not always agree with the most current information available from the data service. Additional information is available upon request.
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2020 PRIMARY OUTLOOK
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State of the Market

▪ Operating performance decline and 

dramatic changes to human capital 

resources

▪ Potential leverage issues offset by 

looser lending terms and better 

working capital funding mechanisms

▪ Current focus on liquidity and access 

to capital 

▪ Increased emphasis on operational 

resources may allow PE-backed 

companies to have more alternatives 

in this downturn

Potential Opportunities

▪ Recessionary periods have generated 

some of the most attractive vintage 

year PE returns

▪ Buy undervalued or mispriced assets 

as motivated sellers surface

▪ Purchase under-optimised businesses 

that lack leadership or liquidity to 

weather downturn

▪ Credit products seeking market 

dislocations may generate outsized 

returns

▪ Increased access to difficult to access 

or capacity constrained funds

Fundraising

▪ Fundraising may slow with particular 

impact on first-time funds

▪ Managers with sufficient dry powder 

may focus on portfolio triage and 

remain hesitant to deploy into new 

assets

▪ Sector agnostic strategies better 

positioned to raise capital 

▪ Manager selection is critical

For illustrative and discussion purposes only. The information contained herein is based on information received from third-parties. GCM Grosvenor has not independently verified third-party information and 

makes no representation or warranty as to its accuracy or completeness. The information and opinions expressed are as of the date set forth therein and may not be updated to reflect new information. No 

assurance can be given that any investment will achieve its objectives or avoid losses. Past performance is not necessarily indicative of future results.

All investments discussed herein are subject to certain risks and a summary of these risks are set forth in the disclosures following this presentation.



2020 CO-INVESTMENT OUTLOOK
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State of the Market

▪ Quarantines and other restrictions 

driving a sharp fall in spending

▪ High corporate leverage coupled with 

a recessionary environment expected 

to create financial distress for 

companies

▪ Companies focused on workforce 

protection and productivity, managing 

liquidity risk, stabilising operations, 

engaging with customers, and 

preparing for recovery and growth

▪ Slowdown in new co-investment deal 

activity as managers focus on helping 

existing portfolio companies

Outlook

▪ Debt financing to become more 

challenging

▪ Public market corrections and 

economic slowdowns historically have 

led to lower PE valuations

▪ Lower leverage and potential for 

managers to seek increased 

diversification may have a positive 

impact on the availability of co-invest 

opportunities

▪ Opportunity to buy undervalued or 

mispriced assets as motivated sellers 

surface

Potential Opportunities

▪ Follow-on opportunities to provide 

liquidity to challenged companies, or 

to allow market leading and well-

capitalised businesses to acquire 

liquidity-constrained competitors at 

discounts

▪ Focus on healthcare and technology 

companies that lower costs and 

deliver products and services remotely

▪ Growth companies requiring capital 

that cannot defer fundraising

▪ Purchase portfolio company debt at 

discounted levels

For illustrative and discussion purposes only. The information contained herein is based on information received from third-parties. GCM Grosvenor has not independently verified third-party information and 

makes no representation or warranty as to its accuracy or completeness. The information and opinions expressed are as of the date set forth therein and may not be updated to reflect new information. No 

assurance can be given that any investment will achieve its objectives or avoid losses. Past performance is not necessarily indicative of future results.

All investments discussed herein are subject to certain risks and a summary of these risks are set forth in the disclosures following this presentation.



2020 SECONDARIES OUTLOOK
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State of the Market

▪ Slowdown in deal activity expected to 

last until Q3 2020 as sellers wait on 

clarity of valuations

▪ Distribution activity expected to 

decrease as sale processes put on 

hold or terminated

▪ Portfolio management expected to be 

the biggest driver of sales in 2H 2020 

as investors deal with over-allocations 

to PE caused by losses in their public 

market portfolio 

▪ Secondaries market now more 

developed and better understood as a 

portfolio management tool than last 

crisis

Potential Opportunities

▪ Structured equity solutions

› Negotiate preferential rights to cash 

flows from the portfolio that can 

reduce risk

› LPs may be unable to fund their 

capital calls

▪ Expect manager-led transactions to 

become increasingly important as exit 

horizons are extended and older funds 

reach the end of their lives

▪ More opportunities to invest in 

younger portfolios with a material 

unfunded component

› Offers diversification benefits and 

potentially higher returns than typical 

tail-end portfolio

Fundraising

▪ Fundraising activity not expected to 

materially slow down

› Many best performing secondaries

were those invested right after the 

GFC

› Investors trying to secure allocation to 

managers to capitalise on the 

opportunity expected to occur once 

economic recovery begins

▪ Slowdown in activity in 2020 expected 

to be temporary

For illustrative and discussion purposes only. The information contained herein is based on information received from third-parties. GCM Grosvenor has not independently verified third-party information and 

makes no representation or warranty as to its accuracy or completeness. The information and opinions expressed are as of the date set forth therein and may not be updated to reflect new information. No 

assurance can be given that any investment will achieve its objectives or avoid losses. Past performance is not necessarily indicative of future results.

All investments discussed herein are subject to certain risks and a summary of these risks are set forth in the disclosures following this presentation.
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PE1 STRATEGY

PE1 seeks to provide investors with a diversified set of exposures to global private equity through 
a customised mandate managed by Grosvenor Capital Management, L.P. (“GCM Grosvenor”).

11

Program Details

Current Market Cap A$230 million

Internal Return Target 8 - 14% net return1

Program Structure Listed Investment Trust (“LIT”) with daily liquidity via the ASX

Long Term Target Allocation 

Ranges

› PE Primaries: 15-30%

› PE Co-Investments: 15-30%

› PE Secondaries: 15-30%

› Opportunistic: 10-25%

› Private Credit: 5-15%

› Cash/Short Duration Credit: 2-10%

Minimum Requirement to 

look-through PE
70% of NAV

1 Target returns, forward looking estimates, and risk parameters are shown to illustrate the current risk/return profile of how the fund or investment is/will be managed. They do not forecast, predict, or project any 

fund, investment, or investor return. See the Notes and Disclosures following this report for additional information regarding target returns, forward looking estimates and risk parameters. No assurance can be 

given that any investment will achieve its target return, forward looking estimate, risk parameters, or investment objectives.



STEADY STATE – ILLUSTRATIVE TARGET PORTFOLIO 
DIVERSIFICATION

* Represents diversification only for PE Primaries and PE Co-Investments.

For illustrative purposes only. No assurance can be given that any investment will achieve its objectives or avoid losses.
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1-2 years

Vintage Year

1-4 years

10-15 years

Primary funds

Secondaries

Co-Investments /

Opportunistic

Investments typically made over a one 

to four year commitment period

Potential for backwards vintage 

year diversification

Typically funded within 1 year,  

potential for follow-on activity

Time of Commitment

Geography*

10%

20% 70%

Strategy*

10%

20% 70%

Rest of World Growth Equity

Europe Special

Situations

North

America

Buyout



ILLUSTRATIVE PROGRESSION TO LONG-TERM TARGET 
PORTFOLIO UNDER THE IPO
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ⁱ On the assumption that the Alignment Shares have been distributed by the end of Year 2.

For illustrative purposes only. The actual composition of the Portfolio may differ from expectations based on factors including, but not limited to, the total amount raised under the Offer, the availability of investment 

opportunities over the life of the Trust, the performance of the Trust’s investments and their lifecycles. The Portfolio may “develop” to its long-term target asset allocation over a period that is shorter or longer than has 

been assumed, and GCM may change such long-term target asset allocation in response to changes in market conditions. No assurance can be given that any investment will achieve its objective or avoid losses.

Expected portfolio progression towards the long-term target portfolio has been designed to meet the 
objective of the Trust including income and capital growth whilst simultaneously providing a diversified and 
risk controlled private markets portfolio

GCM’s objective is for the portfolio to “develop” over an approximately three to four year period

11%
17%

26% 25%2%
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14% 20%

8%

14%

18%

19%

12%

19%

24%

24%

2%

5%

7%

8%

57%

31%

8%4%
4% 6% 3% 4%

Year 1 (30 April 2020) Year 2ⁱ Year 3 Year 4

Cash

Alignment Shares

Short Duration Credit

Private Credit (Excl.
Short Duration
Credit)
Opportunistic

PE Secondaries

PE Primaries

PE Co-Investments



CURRENT PORTFOLIO ALLOCATION

PE1’s portfolio development is tracking ahead of schedule.
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For illustrative purposes only. The actual composition of the Portfolio may differ from expectations based on factors including, but not limited to, the availability of investment opportunities over the life of the Trust, the 

performance of the Trust’s investments and their lifecycles. The Portfolio may “develop” to its long-term target asset allocation over a period that is shorter or longer than has been assumed, and GCM Grosvenor may 

change such long-term target asset allocation in response to changes in market conditions. No assurance can be given that any investment will achieve its objective or avoid losses.

As of 30 April 2020. Subtotals may not exactly sum due to rounding.
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1% 2% 2%
1% 8%

16%

28% 12%

2%

69%

54%
61%

4% 2% 4%
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(Actual)

30 Apr 2020
(Actual)

30 Apr 2020
(IPO Estimate)
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Short Duration Credit
and Cash

Private Credit (Excl.
Short Duration
Credit)

Opportunistic

PE Secondaries

PE Primaries

PE Co-Investments
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CURRENT PORTFOLIO ALLOCATION

A$36m
A$44m

A$1m
A$23m

A$21m
A$5m

A$2m

A$64m

A$57m
A$49m

A$3m

A$87m

PE Co-Investments PE Primaries PE Secondaries Opportunistic

Unfunded Funded

90% of PE1’s private markets 

portfolio committed across PE co-

investments, PE primary funds and 

opportunistic investments 

Breakdown of private equity commitments

47% of these commitments 

already funded

As at 30 April 2020.



CURRENT PORTFOLIO ALLOCATION

PE1’s private market portfolio snapshot (as at 30 April 2020 in A$m)
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Investment Name
Vintage 

Year

Earliest 

Commitment 

Date

Committed

Amount

Funded

Amount
Distributions

Private Equity Primary Funds

Vista Equity Endeavor Fund II 2019 Jun-19 6.1 0.5 0.0

Carlyle Credit Opportunities Fund 2017 Jun-19 7.5 3.2 0.5

H.I.G. Middle Market LBO Fund III 2019 Jul-19 4.4 0.1 0.0

The Veritas Capital Fund VII 2019 Aug-19 10.7 0.1 0.0

Wynnchurch Capital Partners V L.P. 2020 Jan-20 7.6 0.2 0.0

Riverside Micro-Cap Fund V L.P. 2019 Jan-20 6.1 1.5 0.0

H.I.G. Europe Middle Market LBO Feeder Fund L.P. 2020 Mar-20 6.1 0.0 0.0

Private Equity Co-Investments

GCM Grosvenor Co-Investment Opportunities Fund II 2018 May-19 56.2 20.7 0.0

Private Equity Secondaries

Alpine Investors III 2006 Feb-20 1.5 1.4 0.0

Alpine Investors IV 2011 Feb-20 0.4 0.3 0.0

Alpine Investors VI 2017 Feb-20 0.4 0.3 0.0

Alpine Investors VII 2019 Feb-20 0.8 0.2 0.0

Opportunistic Investments

GCM Grosvenor Multi-Asset Class Fund II 2018 Jun-19 87.1 63.7 0.0

Total Fund Investments 195.0 92.3 0.5

Subtotals may not exactly total due to rounding.



PE1 RISK ASSESSMENT BASED ON GICS SECTOR 
EXPOSURES

Based on a GICS sector exposure analysis, only ~13% of the PE1 portfolio is at high risk due 
to potential issues related to industries most impacted by COVID-19 and the current economic 
downturn.
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While a GICS Sector Exposure analysis can be broadly instructive in evaluating potential risk in a portfolio, it  is 

imperfect due to the lack of granularity; as a result, it is important to critically assess the underlying data

~85% of the high risk industry exposure related to Instacart, which is performing quite well as a result of COVID-19 

Please see the Notes and Disclosures entitled GICS I Risk Assessment following this presentation for additional information. No assurance can be given that any investment will achieve its objectives or avoid losses.

13%

34%

53%

High

Medium

Low

Risk Assessment Based on GICS Sector 

Exposures as a Percentage of Invested Amount

18%

15%

15%
13%

11%

7%

7%

6%

5%

Consumer Staples

Information Technology

Financials

Industrials

Consumer Discretionary

Communication Services

Health Care

Real Estate

Materials

Energy

Utilities

GICS Sector Exposures as a Percentage 

of Invested Amount
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PRIVATE EQUITY PRIMARY FUNDS

Broad, differentiated sourcing and unique access to private equity funds and managers from 
almost 20 years of primary fund investment experience.

Data as of 30 April 2020, unless otherwise noted. Past performance is not necessarily indicative of future results. No assurance can be given that any investment will achieve its objectives or avoid losses. 

Investing across buyout, 

special situations and growth 

equity strategies

Currently committed to 7 

primary fund investments
Expect to execute one additional 

PE primary fund investment in Q2

▪ Partnering with cycle-tested managers

› Experience of successfully investing in prior periods of

economic distress should serve managers well as they seek to

maximise value, and take advantage of new opportunities

▪ PE1 has only called ~10% of primary fund commitments

› Significant dry powder to provide managers capital to take

advantage of high-quality opportunities that present themselves

▪ Carlyle COF is the most invested to date, having invested

~43% of commitments in over 20 companies

› Portfolio companies are in a strong liquidity position with only

four currently having exposure to COVID-19 related impacts

PE Primary Funds

Vista Equity Endeavor Fund II

Carlyle Credit Opportunities Fund

H.I.G. Middle Market LBO Fund III         
H.I.G. Europe Middle Market LBO Fund

The Veritas Capital Fund VII

Wynnchurch Capital 
Partners V

Riverside Micro-Cap Fund V
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PRIVATE EQUITY CO-INVESTMENTS
GCM Grosvenor Co-Investment Opportunities Fund II (GCF II)

Targeting co-investments alongside high quality middle market buyout fund managers.

Data as of 30 April 2020, unless otherwise noted.
1 Data as of 31 December 2019. Based on committed capital. Excludes reserves for fees and expenses and dry powder.

Past performance is not necessarily indicative of future results. No assurance can be given that any investment will achieve its objectives or avoid losses. 

Highly selective and active 

approach with a focus on 

middle market companies

Established revenue models, 

preferably in defensive 

sectors

Funded 14 co-investments to date 

and have committed to one 

additional co-investment expected 

to fund in Q4

▪ GCF II held its final closing on 31 March 2020 bringing the current total fund size to
approximately ~US$539 million

▪ To date GCF II has committed US$292.3 million to 14 buyout co-investments,
and invested a total of US$262.2 million

› The 15th investment is pending allocation

▪ Active start to the year with 4 new platform investments and 1 follow-on investment

▪ No investments viewed as potentially at high risk from the impact of COVID-19

▪ Current market and economic disruption may give rise to a number of
interesting investment opportunities

› GCF II has significant capital to deploy at valuation levels that may be more attractive
relative to the environment we have been investing in over the last couple of years

Portfolio construction1

Transaction size

TEV <$500mm 5%

TEV $500mm-$1.5bn 51%

TEV >$1.5bn 43%

Industry

Geography

North America 68%

Europe 17%

Global 15%

Consumer Staples 23%

Info. Technology 23%

Financial Services 19%

Materials 15%

Industrials 14%

Health Care 5%

Sponsor
Palladium Equity 14%

Veritas Capital 13%

The Gores Group 4%

Clearlake Capital 15%

Greenbriar Equity 14%

Butterfly Equity 9%

Reverence Capital 13%

Deutsche PE 6%

Latour Capital 12%
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PRIVATE EQUITY SECONDARIES

Leveraging strong relationships we have as an investor in nearly 600 private equity funds to 
drive superior sourcing and market intelligence. 

Data as of 30 April 2020, unless otherwise noted. Past performance is not necessarily indicative of future results. No assurance can be given that any investment will achieve its objectives or avoid losses. 

Target niche opportunities 

with difficult to access 

managers where we have a 

relationship advantage

Focus on middle market, 

which tends to be less 

efficient than the larger end 

of the market

Completed PE1’s first secondary 

transaction in Q1, purchasing 

interests in a portfolio of 4 Alpine 

Investor funds

▪ PE1 completed its first dedicated private equity secondary transaction in late February: Project Northstar

› Acquired 4 funds managed by Alpine Investors at an aggregate discount to the 30 September 2019 NAV of 7%. This discount is
expected to be higher relative to 31 December 2019 NAV

− Transaction consistent with GCM’s strategy of targeting niche secondary opportunities with difficult to access, strong performing
managers where GCM has an existing relationship

› We believe all these investments are at low risk from the impact of COVID-19

▪ Prior to coronavirus reaching the U.S., GCM had negotiated letters of intent on two deals targeted to close on 31 March 2020;
both transactions called off due to belief better opportunities and pricing will develop

▪ We expect that recent events will result in an increase in the number of secondary sellers looking to transact

› Very well positioned, with nearly all of the dedicated PE Secondaries sleeve available to invest into what we think is poised to develop
into a very attractive market
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OPPORTUNISTIC INVESTMENTS
GCM Grosvenor Multi-Asset Class Fund II (MAC II)

A multi-asset class fund with the flexibility to invest opportunistically in the best ideas generated 
across GCM Grosvenor’s alternatives platform.

Data as of 30 April 2020, unless otherwise noted. Past performance is not necessarily indicative of future results. No assurance can be given that any investment will achieve its objectives or avoid losses. 

Flexible implementation, 

generally through direct 

investments and co-

investments

Targets intermediate-term 

liquidity opportunities

Currently committed to 24 

investments diversified across 

asset classes and industry 

sectors

▪ Entered the current crisis with ~43% of its total capital commitments called; 30% of that capital has been invested in 

businesses that have been positively impacted by COVID-19

› Instacart: Online grocery delivery service 

› Lineage Logistics: Global warehousing and logistics company specialising in cold storage

▪ Active in March and April, deploying another ~30% of total commitments into attractive opportunities that presented

themselves after the current crisis began

› Two private equity co-investments alongside leading managers in defensive businesses at attractive valuations that we believe are

insulated from COVID-19 impact

› A follow-on investment in Lineage Logistics

› Capital available for a potential follow-on investment in Instacart, the largest position currently in MAC II, which is currently performing

exceptionally well
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GICS SECTOR RISK ASSESSMENT

Risk Assessments as of April 24, 2020
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Risk Assessment Based on GICS Exposures

▪ Pie charts reflecting invested amounts are based on PE1’s percentage of ownership in the investments. Invested amount is as of the 

stated valuation date and is reflected gross of both investment and PE1-related management fees, expenses and carried interest, if 

applicable.

▪ Underlying fund investments are valued as of 12/31/19 or earlier (as converted to USD), if applicable.

▪ Co-investments are valued as of 2/29/20 or earlier (as converted to USD), if applicable.

▪ GCM Risk Assessments – Included For illustrative and discussion purposes only. The information contained herein is based on 

information received from third-parties. GCM Grosvenor has not independently verified third-party information and makes no 

representation or warranty as to its accuracy or completeness. The information and opinions expressed are as of the date set forth 

therein and may not be updated to reflect new information. No assurance can be given that any investment will achieve its objectives 

or avoid losses. 

Risk Assessment Key

GICS Sector Assessed Risk Level

Consumer Discretionary High

Energy High

Financials Medium

Industrials Medium

Real Estate Medium

Communication Services Low

Consumer Staples Low

Health Care Low

Information Technology Low

Materials Low

Utilities Low
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VALUATIONS

Overview
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▪ Investments are valued at fair value as defined by US GAAP1

▪ The firm’s Valuation Committee, which is chaired by the Chief Financial Officer and is comprised of a majority of 

senior personnel that are independent of the Investment Team, is responsible for reviewing and approving all values 

at each valuation date 

▪ A dedicated Valuation Team, which sits within our Finance Department, administers the valuation process

▪ Valuation policies and procedures are documented and any changes thereto are subject to review by our Valuation 

Committee

▪ Internally-generated valuations2 for co-investments, direct investments and single-asset joint ventures are reviewed 

for reasonableness by independent third party valuation firms on a rotating quarterly basis, with the goal of having all 

such co-investment valuations reviewed on an annual basis.

▪ All GCM Grosvenor-managed funds are audited on an annual basis by an independent Big Four accounting firm and 

have received unqualified audit opinions.

1   GCM Grosvenor values select funds on an IFRS-basis pursuant to governing documents.

2   Excludes co-investments valued utilising the sponsor’s latest reported fair-value capital account balance as a ‘practical expedient’ for fair value.



VALUATION PROCESS

Critical Path
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▪ Direct investment and co-investment valuations are prepared by a two-person team of investment professionals 

assigned to each valuation and submitted to the dedicated Valuation Team

▪ For investments in underlying funds, net asset values are received by our Finance Department directly from the 

underlying investment advisors (or their administrators); the valuations – representing the ‘practical expedient’ – are 

subject to multi-level reviews by our Accounting Department prior to submission to the valuation team

› Our operational due diligence program, which includes initial due diligence and ongoing monitoring, serves as our basis of 

reliance that underlying manager-provided valuations are reasonable representations of fair value (i.e., “practical expedient”)

› When a valuation from an underlying manager is not available or not deemed to represent an acceptable practical expedient, 

an internal valuation is prepared by the investment team and submitted to the valuation team

▪ In addition to being reviewed by our valuation team, a sample (i.e., typically 25% per quarter) of direct investments 

and co-investments are formally reviewed by independent third party valuation firms

▪ The valuation team presents all valuations to the Co-Investment Sub-Committee and Investment Committee for 

discussion and review; in addition, all valuations are endorsed by the Investment Committee to proceed to the firm’s 

Valuation Committee for consideration

▪ Valuations must be approved by the firm’s Valuation Committee, which reviews and considers all valuations at each 

net asset value calculation date  

› The firm’s Valuation Committee maintains final authority over all fair value decisions



VALUATION – CO-INVESTMENTS

The method that GCM Grosvenor uses to determine the fair value of co-investments is based 
on the best information available as of the valuation date. Co-investment valuations are 
prepared by a team of investment professionals assigned to each valuation and submitted for 
review to the Valuation Team.
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▪ The information from which GCM Grosvenor derives fair value typically includes, but is not limited to: 

› audited (annually) and unaudited (quarterly) financial statements, which include net earnings, earnings before interest, taxes, 

depreciation and amortisation (“EBITDA”), balance sheets and other financial disclosures; 

› recent public or private transactions (especially for venture capital underlying companies); 

› valuations for comparable companies;

› historical data; and/or 

› other measures, including sponsor valuation information, discounted cash flow forecasts, estimated collectability of escrows,

and consideration of any other pertinent information including the types of securities held and restrictions on disposition. 

▪ The methods used to estimate fair value may include, but are not limited to the following:

› market approach (whereby fair value is derived by reference to observable valuation measures for comparable 

companies/assets including any recent transactions in the subject Co-investment);

› income approach (such as the discounted projected cash flow method); 

› cost approach, as the best initial approximation of fair value upon acquisition of an investment; or

› the financial sponsor’s reported capital account balance (NAV) as a practical expedient for fair value.
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In reviewing the case studies / trade examples  (“Examples”) provided in this presentation, you should consider the following:

This presentation does not purport to make any recommendations regarding, or to serve as a basis or analysis on which persons might make investment decisions regarding, specific securities, 
investment strategies, industries or sectors.  It is prepared for informational purposes only to provide background, data and topical comment on various aspects of the alternative investments 
industry.  References to specific securities, strategies, industries or sectors contained in this presentation, whether successful or unsuccessful, are presented solely for illustrative and 
educational purposes only and should not be relied on in connection with making any investment decisions.  The returns (actual or hypothetical) described in the Examples, if any, should not be 
taken as any indication of the performance of any investment in any strategy described herein. Further, potential outcome scenarios described in each Example represent only certain possible 
outcomes for the given trade. Additional outcomes may include severe or total losses.

References to “managers” or “investment managers” in this presentation are not necessarily to “managers” or “investment managers” of the underlying funds (“Underlying Funds”) in which one or more GCM 
Grosvenor fund or account invests.  Where expressly noted, however, references to “managers” or “investment managers” in this presentation are to the subset of investment managers of Underlying Funds in 
which one or more GCM Grosvenor fund or account invests.

By accepting this information, you agree to treat it as confidential and not to use it for any purpose other than evaluating your investment in a GCM Grosvenor fund or account.  Moreover, the information may 
include material, nonpublic information relating to particular securities and/or the issuers thereof.  Furthermore, you acknowledge that you may be receiving material, nonpublic information and that, under certain 
circumstances, United States securities laws prohibit the purchase and sale of securities by persons or entities who are in possession of material, nonpublic information relating to such securities and/or the 
issuers thereof, and the securities laws of other jurisdictions may contain similar prohibition.  Therefore, it is possible that trading in securities and/or the issuers thereof which are the subject of 
information contained in this presentation may be prohibited by law. 

GCM Grosvenor obtains information about investment managers with whom GCM Grosvenor funds or accounts do not invest, either through direct communication with such investment managers or through 
third-party sources.  In attributing particular outlooks, expectations or statements to “managers” or “investment managers,” GCM Grosvenor has relied exclusively on information communicated to it by such 
“managers” or “investment managers” or by third-party sources whom we reasonably believe to have reliable information concerning these matters. GCM Grosvenor has not independently verified such 
information and makes no representation or warranty as to its accuracy or completeness. 
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The information contained in this presentation (“GCM Information”) relates to GCM Grosvenor, to one or more investment vehicles/accounts managed or advised by GCM Grosvenor  (the “GCM Funds”) and/or 
to one or more investment vehicles/accounts (“Underlying Funds”) managed or advised by third-party investment management firms (“Investment Managers”). GCM Information is general in nature and does 
not take into account any investor’s particular circumstances. GCM Information is neither an offer to sell, nor a solicitation of an offer to buy, an interest in any GCM Fund. Any offer to sell or 
solicitation of an offer to buy an interest in a GCM Fund must be accompanied by such GCM Fund’s current confidential offering or risk disclosure document (“Fund Document”). All GCM 
Information is subject in its entirety to information in the applicable Fund Document. Please read the applicable Fund Document carefully before investing. Except as specifically agreed, GCM Grosvenor does 
not act as agent/broker for prospective investors. An investor must rely on its own examination in identifying and assessing the merits and risks of investing in a GCM Fund or Underlying Fund 
(together, “Investment Products”). 

A summary of certain risks and special considerations relating to an investment in the GCM Fund(s) discussed in this presentation is set forth below. A more detailed summary of these risks is included in the 
relevant Part 2A for the GCM Grosvenor entity (available at: http://www.adviserinfo.sec.gov). Regulatory Status- neither the GCM Funds nor interests in the GCM Funds have been registered under any federal 
or state securities laws, including the Investment Company Act of 1940. Investors will not receive the protections of such laws. Market Risks- the risks that economic and market conditions and factors may 
materially adversely affect the value of a GCM Fund. Illiquidity Risks- Investors in GCM Funds have either very limited or no rights to redeem or transfer interests. Interests are not traded on any securities 
exchange or other market. Strategy Risks- the risks associated with the possible failure of the asset allocation methodology, investment strategies, or techniques used by GCM Grosvenor or an Investment 
Manager. GCM Funds and Underlying Funds may use leverage, which increases the risks of volatility and loss. The fees and expenses charged by GCM Funds and Underlying Funds may offset the trading 
profits of such funds. Valuation Risks- the risks relating to the fact that valuations of GCM funds may differ significantly from the eventual liquidation values and that investors may be purchasing/redeeming on 
such potentially inaccurate valuations. Tax Risks- the tax risks and special tax considerations arising from the operation of and investment in pooled investment vehicles. Institutional Risks- the risks that a 
GCM Fund could incur losses due to failures of counterparties and other financial institutions. Manager Risks- the risks associated with investments with Investment Managers. Structural and Operational 
Risks- the risks arising from the organizational structure and operative terms of the relevant GCM Fund and the Underlying Funds. Cybersecurity Risks- technology used by GCM Grosvenor could be 
compromised by unauthorized third parties. Foreign Investment Risk- the risks of investing in non-U.S. Investment Products and non-U.S. Dollar currencies. Concentration Risk- GCM Funds may make a 
limited number of investments that may result in wider fluctuations in value and the poor performance by a few of the investments could severely affect the total returns of such GCM Funds. In addition, GCM 
Grosvenor and the Investment Managers are subject to certain actual and potential conflicts of interest. An investment in an Underlying Fund may be subject to similar and/or substantial additional risks and an 
investor should carefully review an Underlying Fund’s risk disclosure document prior to investing.

PAST PERFORMANCE IS NOT NECESSARILY INDICATIVE OF FUTURE RESULTS, AND THE PERFORMANCE OF EACH INVESTMENT PRODUCT COULD BE VOLATILE. AN INVESTMENT IN AN 
INVESTMENT PRODUCT IS SPECULATIVE AND INVOLVES SUBSTANTIAL RISK (INCLUDING THE POSSIBLE LOSS OF THE ENTIRE INVESTMENT). NO ASSURANCE CAN BE GIVEN THAT ANY 
INVESTMENT PRODUCT WILL ACHIEVE ITS OBJECTIVES OR AVOID SIGNIFICANT LOSSES. 
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By your acceptance of GCM Information, you understand, acknowledge, and agree that GCM Information is confidential and proprietary, and you may not copy, transmit or distribute GCM 
Information, or any data or other information contained therein, or authorize such actions by others, without GCM Grosvenor’s express prior written consent, except that you may share GCM 
Information with your professional advisors. If you are a professional financial adviser, you may share GCM Information with those of your clients that you reasonably determine to be eligible to 
invest in the relevant Investment Product (GCM Grosvenor assumes no responsibility with respect to GCM Information shared that is presented in a format different from this presentation). Any 
violation of the above may constitute a breach of contract and applicable copyright laws. In addition, you (i) acknowledge that you may receive material nonpublic information relating to particular 
securities or other financial instruments and/or the issuers thereof; (ii) acknowledge that you are aware that applicable securities laws prohibit any person who has received material, nonpublic 
information regarding particular securities and/or an the issuer thereof from (a) purchasing or selling such securities or other securities of such issuer or (b) communicating such information to 
any other person under circumstances in which it is reasonably foreseeable that such person is likely to purchase or sell such securities or other securities of such issuer; and (iii) agree to 
comply in all material respects with such securities laws. You also agree that GCM Information may have specific restrictions attached to it (e.g. standstill, non-circumvent or non-solicitation 
restrictions) and agrees to abide by any such restrictions of which it is informed. GCM Grosvenor and its affiliates have not independently verified third-party information included in GCM 
Information and makes no representation or warranty as to its accuracy or completeness. The information and opinions expressed are as of the date set forth therein and may not be updated to 
reflect new information. 

GCM Information may not include the most recent month of performance data of Investment Products; such performance, if omitted, is available upon request. Interpretation of the performance statistics 
(including statistical methods), if used, is subject to certain inherent limitations. GCM Grosvenor does not believe that an appropriate absolute return benchmark currently exists and provides index data for 
illustrative purposes only. Except as expressly otherwise provided, the figures for each index are presented in U.S. dollars. The figures for any index include the reinvestment of dividends or interest income and 
may include “estimated” figures in circumstances where “final” figures are not yet available. Indices shown are unmanaged and are not subject to fees and expenses typically associated with investment 
vehicles/accounts. Certain indices may not be “investable.” 

GCM Grosvenor considers numerous factors in evaluating and selecting investments, and GCM Grosvenor may use some or all of the processes described herein when conducting due diligence for an 
investment. Assets under management for hedge fund investments include all subscriptions to, and are reduced by all redemptions from, a GCM Fund effected in conjunction with the close of business as of the 
date indicated. Assets under management for private equity, real estate, and infrastructure investments include the net asset value of a GCM Fund and include any unallocated investor commitments during a 
GCM Fund’s commitment period as well as any unfunded commitments to underlying investments as of the close of business as of the date indicated.  GCM Grosvenor may classify Underlying Funds as 
pursuing particular “strategies” or “sub-strategies” (collectively, “strategies”) using its reasonable discretion; GCM Grosvenor may classify an Underlying Fund in a certain strategy even though it may not invest 
all of its assets in such strategy. If returns of a particular strategy or Underlying Fund are presented, such returns are presented net of any fees and expenses charged by the relevant Underlying Fund(s), but do 
not reflect the fees and expenses charged by the relevant GCM Fund to its investors/participants. 

GCM Information may contain exposure information that GCM Grosvenor has estimated on a “look through” basis based upon: (i) the most recent, but not necessarily current, exposure information provided by 
Investment Managers, or (ii) a GCM Grosvenor estimate, which is inherently imprecise. GCM Grosvenor employs certain conventions and methodologies in providing GCM Information that may differ from those 
used by other investment managers. GCM Information does not make any recommendations regarding specific securities, investment strategies, industries or sectors. Risk management, diversification and due 
diligence processes seek to mitigate, but cannot eliminate risk, nor do they imply low risk. To the extent GCM Information contains “forward-looking” statements, such statements represent GCM Grosvenor's 
good-faith expectations concerning future actions, events or conditions, and can never be viewed as indications of whether particular actions, events or conditions will occur.  All expressions of opinion are 
subject to change without notice in reaction to shifting market, economic, or other conditions. Additional information is available upon request. 

This presentation may include information included in certain reports that are designed for the sole purpose of assisting GCM Grosvenor personnel in (i) monitoring the performance, risk characteristics, and 
other matters relating to the GCM Funds and (ii) evaluating, selecting and monitoring Investment Managers and the Underlying Funds (“Portfolio Management Reports”). Portfolio Management Reports are 
designed for GCM Grosvenor's internal use as analytical tools and are not intended to be promotional in nature. Portfolio Management Reports are not necessarily prepared in accordance with regulatory 
requirements or standards applicable to communications with investors or prospective investors in GCM Funds because, in many cases, compliance with such requirements or standards would compromise the 
usefulness of such reports as analytical tools. In certain cases, GCM Grosvenor provides Portfolio Management Reports to parties outside the GCM Grosvenor organization who wish to gain additional insight 
into GCM Grosvenor’s investment process by examining the types of analytical tools GCM Grosvenor utilizes in implementing that process. Recipients of Portfolio Management Reports (or of information 
included therein) should understand that the sole purpose of providing these reports to them is to enable them to gain a better understanding of GCM Grosvenor’s investment process. 

GCM Grosvenor®, Grosvenor®, Grosvenor Capital Management®, GCM Customized Fund Investment Group™, and Customized Fund Investment Group™ are trademarks of GCM Grosvenor and 
its affiliated entities. ©2020 Grosvenor Capital Management, L.P. All rights reserved. Grosvenor Capital Management, L.P. is a member of the National Futures Association. Neither GCM Grosvenor 
nor any of its affiliates acts as agent/broker for any Underlying Fund.
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This document has been prepared by Pengana Capital Group Limited ACN 059 300 426 and Pengana Investment Management Limited (ABN 69 063 081 612, AFSL 219 462) (collectively Pengana) and is 

provided for information purposes only. This document does not constitute an offer, invitation, solicitation or recommendation with respect to the purchase or sale of any security in Pengana (or in any fund 

operated by Pengana, including the proposed Pengana Private Equity Trust (Trust)) nor does it constitute financial product advice. This document is not a prospectus, product disclosure statement or other offer 

document under Australian law or under any other law.  This document has not been filed, registered or approved by regulatory authorities in any jurisdiction.

By reading this document you agree to be bound by the limitations set out in this document. This document and the information contained within it is strictly confidential and is intended for the exclusive benefit of 

the persons to whom it is given.  It may not be reproduced, disseminated, quoted or referred to, in whole or in part, without the express written consent of Pengana.  By receiving this document, you agree to 

keep the information confidential, not to disclose any of the information contained in this document to any other person and not to copy, use, publish, record or reproduce the information in this document without 

the prior written consent of Pengana, which may be withheld in its absolute discretion.

The information contained in this document is not intended to be relied upon as advice or a recommendation to investors and does not take into account the investment objectives, financial situation, taxation 

situation or needs of any particular investor. An investor must not act on the basis of any matter contained in this document but must make its own assessment of Pengana and the Trust and conduct its own 

investigations and analysis. Investors should assess their own individual financial circumstances and consider talking to a financial adviser, professional adviser or consultant before making any investment 

decision.

Statements and information in this document are current only as at 14 May 2020 and the information in this document remains subject to change without notice.  The information contained in this document is for 

information purposes only and is an overview and does not contain all information necessary to make an investment decision or that would be required in a prospectus or product disclosure statement prepared 

in accordance with the requirements of the Corporations Act 2001 (Cth) (Corporations Act). The information contained in this document is of a general nature and does not purport to be complete or verified by 

Pengana or any other person.  Pengana has no responsibility or obligation to inform you of any matter arising or coming to its notice, after the date of this document, which may affect any matter referred to in 

this document.   

While reasonable care has been taken in relation to the preparation of this document, none of Pengana, its subsidiaries, or its directors, officers, employees, contractors, agents, or advisers nor any other person 

(Limited Party) guarantees or makes any representations or warranties, express or implied, as to or takes responsibility for, the accuracy, reliability, completeness or fairness of the information, opinions, 

forecasts, reports, estimates and conclusions contained in this document.  No Limited Party represents or warrants that this document is complete or that it contains all information about Pengana or the Trust 

that a prospective investor or purchaser may require in evaluating a possible investment in the Trust or acquisition of securities in the Trust. To the maximum extent permitted by law, each Limited Party 

expressly disclaims any and all liability, including, without limitation, any liability arising out of fault or negligence, for any loss arising from the use of or reliance on information contained in this document including 

representations or warranties or in relation to the accuracy or completeness of the information, statements, opinions, forecasts, reports or other matters, express or implied, contained in, arising out of or derived 

from, or for omissions from, this document including, without limitation, any financial information, any estimates or projections and any other financial information derived therefrom.

Certain statements in this document constitute forward looking statements and comments about future events, including Pengana's expectations about the performance of its businesses and the Trust. Such 

forward looking statements involve known and unknown risks, uncertainties, assumptions and other important factors, many of which are beyond the control of Pengana and which may cause actual results, 

performance or achievements to differ materially from those expressed or implied by such statements. Forward looking statements are provided as a general guide only, and should not be relied on as an 

indication or guarantee of future performance.  Given these uncertainties, recipients are cautioned to not place undue reliance on any forward looking statement.  Subject to any continuing obligations under 

applicable law Pengana disclaims any obligation or undertaking to disseminate any updates or revisions to any forward looking statements in this document to reflect any change in expectations in relation to any 

forward looking statements or any change in events, conditions or circumstances on which any such statement is based. 

Past performance is not indicative of future performance and no guarantee of future returns is implied or given. Nothing contained in this document nor any information made available to you is, or shall be relied 

upon as, a promise, representation, warranty or guarantee as to the past, present or the future performance of Pengana or the Trust. No Limited Party or any other person makes any representation, or gives 

any assurance or guarantee that the occurrence of the events expressed or implied in any forward looking statements in this document will occur. 

This document is only being provided to persons who are the holders of an Australian financial services license and their representatives or to such other persons who are wholesale clients.  It is a condition of 

receipt of this document that you fall within, and you warrant and undertake to Pengana that you fall within one of these categories of persons. 

Pengana Investment Management Limited (ACN 063 081 612, AFSL 219 462) is the issuer of units in the Trust. A Product Disclosure Statement for the Trust (PDS) is available on the ASX website. The PDS is 

also obtainable by contacting Pengana on (02) 8524 9900 or from  the Trust website at www.pengana.com/PE1. A person who is considering investing in the Trust should obtain the PDS and should consider the 

PDS carefully and consult with their financial adviser to determine whether the Trust is appropriate for them before deciding whether to invest in or to continue to hold units in the Trust.

http://www.pengana.com/PE1
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